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        Advocacy Update 6
      October 2019
Following the summer break we’re pleased to be back with a further update on regional developments with adults advocacy. Most importantly, we hope many of you will be able to join us for the official launch of the adult advocacy commissioning strategy and advocacy helpline.
An invitation
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Our vision and intentions for adult advocacy
Our co-produced commissioning strategy, titled ‘Our Vision and Intentions for Adults Advocacy, 2019-24’, has now been completed. Thanks to invaluable input and feedback from numerous people and organisations over more than two years, we believe that the strategy establishes a clear vision and direction for the commissioning and development of adult advocacy services in the region. 

In the Foreword, Alyson Hoskins (Head of Adult Services, Blaenau Gwent CBC) and Phil Robson (Chair of Gwent Regional Partnership Board) state:
“Ensuring that all our citizens are able to make their voices heard is vitally important if we are to truly transform and improve our Health and Social Care Services to be fit for the twenty first century. Advocacy has a vital part to play in making sure that all voices are heard. The main aims of the commissioning strategy are to ensure that everyone has equal access to the forms of advocacy that are most appropriate for them, that all advocacy services are of a high quality, and that they support clients effectively”.

The commissioning strategy can be downloaded from http://bit.ly/GwentAdultAdvocacy and http://bit.ly/EiriolaethiOedolionyngNgwent. An Easy Read version is currently being finalised.

Gwent Access to Advocacy: 0808 801 0566
The new advocacy helpline, Gwent Access to Advocacy (GATA), was launched at the Citizens Panel on 18 July and rolled out to Social Work and Information, Advice and Assistance teams firstly in Torfaen, followed by Blaenau Gwent, Caerphilly and Monmouthshire. The existing arrangements for accessing advocacy in Newport via the provider, Dewis Centre for Independent Living, remain unchanged. Whilst there have inevitably been a few teething problems in the first phase of the 2 year pilot project, the initial take up has been good and is expected to increase as the awareness raising campaign gets under way. In anticipation of this two of the main advocacy services in the region, Dewis CIL and Age Cymru Gwent, are each being supported to provide an extra 20 hours advocacy per week from the 1ST October 2019 for the duration of the pilot project.
Sharing Power

On 30 July around 30 people attended a workshop on ‘Sharing Power Through Co-production’ at Rodney Parade, Newport. Co-facilitated by the Co-production Network for Wales and the Golden Thread Advocacy Programme, the workshop provided an opportunity to reflect on our initial experience of doing co-production in Gwent, and to consider how we might take our co-productive practice to the next level. Delegates considered two aspects of Sharing Power: personal change and culture change. A draft report of the event, which suggests a number of ways in which the learning from the workshop could be taken forward, is being considered.  
National Framework and Toolkit 

The National Framework and Toolkit for commissioning independent professional advocacy under the Social Services and Well-being (Wales) Act will be launched at a Welsh Government event on 14 October, when Andrew Day and David Williams will showcase the work that we’ve been doing in Gwent. Julie Morgan AM, Deputy Minister for Health and Social Services, will also introduce the Framework at the National Advocacy Conference in Llandrindod Wells on 7 November. The Framework highlights four key principles, the first of which is “Adopting a systematic co-productive approach with all stakeholders”. The Toolkit includes an Annex which outlines the approach that we have adopted in Gwent.
Next Meetings   
Advocacy Co-production Forum: 25 October, 2.45pm – 3.45pm, at Pontypool Leisure Centre, following the official launch of the advocacy strategy and helpline.
Citizens Advocacy Reference Group: 21 November, 10.30am – 12.30pm at Pontypool Community Council.

Advocacy Commissioners Steering Group: 26 November, 2pm in Abertillery.
Advocacy Providers Network: 22 January, 10am – 1pm at the Alzheimer’s Society offices in Mamhilad. 
For further information, or if you have any comments or queries about this newsletter                            please contact: Paul Swann, Golden Thread Advocacy Programme:                                               paul.swann@agecymru.org.uk / 07932 989659.



Launch of Gwent’s co-produced commissioning strategy ‘Our Vision and Intentions for Adult Advocacy, 2019-24’





1pm -2.30pm, 25 October 2019


Followed by a short business meeting of the Advocacy                    Co-production Forum for those who wish to stay on.





Pontypool Leisure Centre, Trosnant Street, NP4 8AT.


This event will officially launch the commissioning strategy and Gwent Access to Advocacy helpline. Please join us to celebrate our shared achievements so far and to learn more about the region’s vision and intentions for adult advocacy over the next five years.


A buffet lunch will be provided at the start of the event.


To book a place please go to:  � HYPERLINK "http://bit.ly/EventbriteOurVision" ��http://bit.ly/EventbriteOurVision�





For further information or assistance please contact Chris Hooper, Facilitation & Engagement Officer: 07980 682678 / � HYPERLINK "mailto:Chris.Hooper@torfaen.gov.uk" ��Chris.Hooper@torfaen.gov.uk�
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